LCC June 26, 2011 Board Meeting Notes
In attendance:  Kriss Bressler, Melinda Lenz, Tom Swackhamer, Shannon Goodson, Toby Rotman, Denise Helbing.

Review and approval of May minutes completed approved and moved by Tom Swackhamer and seconded by Shannon Goodson.
Treasurer’s Report: Tom provided by email prior our current statement $1125 Grant fund check coming, After the insurance payment there will be some left over that must be spent prior to September.  General fund is in good shape we are certainly starting this season off stronger than last.  Melinda was going to check with her employer about moving our account to Quall Trust Credit Union they have and Irving and a Flower Mound branch.  She and Tom would work this and report back at the July meeting.
Discussed the following just to keep fresh in everyone’s mind agenda item: 

Revisited items from May:  
*Anticipate full chorus approval for Melinda as new Member At Large. **DONE**
*Still need to confirm Annunciation dates for December and February, hope to do so this week. ** STILL TBD **
*Emailed Jim Wear at MCL Grand to confirm final rate adjustments so we know by July meeting exactly WHAT we’re paying…HAVE NOT HEARD BACK
*Any update on caroling at Vista Ridge or Shops at Highland Village? **Toby to check**
*Western Days September 24th…have we received our time confirmation yet? YES between 11AM- 1PM
*Section Leaders: Thoughts on who to approach for Alto and Soprano?
Choral Shell, who would like to research pricing? Craig’s list, EBay etc…*Shannon will do some on line research to price.
Set Italian Villa Date for July and August **Done July 19 and August 23rd.to be posted to Facebook and on our website.
DUES: We need to make a final determination on the total amount…how it’s collected…how will an increase or 1 year payment affect current members…how do we SELL the increase to members etc.*** dues...commitment to the season...upfront less ... $80 for the year...by month $25 per concert. Pay thru our website...bank draft...options
 There is a concern of driving members away, we will also clearly make known for those few who won’t be able to pay (I can think of 2-3) up front or at all because of financial difficulties that they talk to Kriss or Susan
GLAA Liaison replacement since Mike Burns has resigned.  *Requested suggestions of who to approach from the membership.
Open Forum.  On line news letter possibility…Shannon volunteered to work on it.
Constant Contact E Letter. $15 a month maybe...there might be a free option.

Meeting adjourned at 5:30 PM
